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Foreword

The XRPL ecosystem is a galaxy of free particles. Ourrole as community builders is
to actas acollider, accelerating these particles and forcing them to bump into each
otherunder specific conditions, freeing a maximum of energy.

Inthe last six months, builders have met at APEX (Singapore) and the Core Dev
Bootcamp (Paris), freeing up a lot of the energy that XRPL Commons funnels back
into various initiatives: kicking off brand new education programs globally, hosting
international meetups and hackathons, and accelerating projects. We have taken
stock of what can be achieved through shared community effort.

The XRPL community is not only active but increasingly organized. For XRPL
Commons, this represents a clear milestone: we are no longer simply facilitating-
we are creating the foundation of a network with the community at its center. By
enabling local XRPL hubs and strengthening ties across continents, we see our role
to provide the structure that allows community members’ energy to converge,
expand, and materialize into something larger.

fif and Blockchain: ¥Why EBPL Matters

With Al agents, we are entering the new paradigm of the Agentic Web, the era of
delegation. Autonomous systems, powered by Artificial Intelligence, will reshape
the way machines interact, transact, and contribute to the economy. For these
systems to work, they need secure ways to act, exchange value, and be trusted.

Autonomous agents can now perform actions on our behalf, but only if they
are identifiable, accountable, and empowered to transact securely. Blockchain
provides this safe environment, where agents become first-class citizens with
theirownidentity, credentials, and ability to sign transactions. This means that we
can safely delegate powers to them, whether executing payments, accessing
resources, ormanaging services.

Fromitsinception, the XRP Ledger was designed for efficiency, scalability,
and trust, making it uniquely well-suited to contribute to this paradigm shift.
Features such as microtransactions, near-instant settlement, and a consensus
model built for payments make it a suitable foundation for Al-driven systems.



Forover13 years, XRPL has been provingits resilience and
reliability. It meets the requirements that Alagents need
today, long before we imagined these use cases.

The implications of this are profound. Consider the
HTTP protocol, which enables the internet today. Since its
creationinthe early 90’s, it has become the standard for
seamlessly exchanging information between machines.
Today, blockchain-based innovations such as the x402 or
Google A2A protocols, enable instant stablecoin payments
directly over HTTP. It allows APIs, apps, and agents to transact
instantly, creating a real-time, pay-as-you-go model for the
internet. On top of this elegant integration, agents benefit
from built-inimproved security, fraud protection, and dispute
mitigation. Itis one of the clearest examples of how XRPL will
bring the “Internet of Value” to life.

To bring these ideas from concept to practice, the
sixth cohort of our Aquarium Residency program explored
the intersection of Al and Blockchain, giving researchers,
entrepreneurs, and developers the space to test their
projects, refine theirideas, and collaborate with others.
The diversity and creativity of this cohort were striking.
Projects such as KoVault (smart multisig vault securing
crypto transactions), Whoom (Al-powered digital twins), or
LexPal (decentralized language learning network) pushed
the boundaries of what’s possible when leveraging both
technologies, which you will discoverin this edition of the
Community Mag.

Looking fihead

At XRPL Commons, technology remains anchored in the
service of people. There is often a tension between long-
standing aspirations, such as banking the unbanked, the
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use cases being built today in DeFi, and the possibilities
opened by emerging innovation. The community has arole in
addressing all three: serving current needs while preparing
forfuture opportunities, and neverlosing sight of the higher
mission.

Asignificant enabler of this missionis the arrival
of stablecoins. Over the past months, adoption has
acceleratedrapidly. From RLUSD to new issuances in Brazil,
Singapore, and Europe, stablecoins are reshaping the
landscape by reducing volatility, thus lowering barriers.
Globally, events such as Circle’s IPO, the GENIUS Act, and
pilots by companies like Walmart and Amazon point to a new
chapter of adoption. The XRP Ledger, designed for efficient
payments from day one, is ready to support this growth.

This is why our next Aquarium cohort will focus
on Stablecoins and Yield Generation. By supporting
entrepreneurs and developers focused on stablecoin use
cases, we are helping the ecosystem prepare for mainstream
adoption and build practical applications that benefit both
individuals and businesses.

Looking ahead, XRPL Commons will double down on
building community as a network. We are strengthening ties
with new regions, including Bahrain, Kenya, and Madagascair,
and creating a global approach to meetups. We are also
supporting open-source projects through Glow, and
facilitating collaborations, like the one with Baselight and
XRPScan. Each of these steps brings different people and
ideas together, reminding us of a simple fact: the whole is
greater than the sum of its parts.
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to Thessa

With Love

XRPL Community
Recap: From Dublin

oniki

s 5 pm in Boblin,
late #iay, and of
course, iT's raining.

Again. As we haul our gear through the gates of Trinity
College, I silently make peace with the fact that every XRPL
meetup | help organize seems to summon the clouds. We're
here for our first event of the quarter, and we’ve teamed up
with Propto, Ripple Ireland, and Peerkat to explore all things
tokenization and DeFi. By 6:15 pm, we’ve run out of merch and
chairs, and I’'m counting how many people squeezedinto the
room (giving up at around 75). Steven from Propto moderates
his first-ever panel — nervous, but smiling— acingit. Later that
night, we take blurry selfies with the team next to a parked
tractor on ourway home (don’t ask). | eat Tesco tomato soup
inmy hotel bed and scroll through the photos, tired and

happy.

Fast forward to Brussels, June 29. Amellow Tuesday,
we’re posted up at the Cryptosquare Hub, a cozy Web3
co-working space perfect forbeginners and experts alike.
This meetupis all about accessibility and XRPL101. We craft

a gentleintro session with former Aquarium Residents and
XSpectar—no heavy jargon, just open conversation. The
questions are honest and curious, and the interactions remind
the team about why these entry-level sessions matter. You
have to start somewhere.

Lessthanaweeklater,it’s June 30, and we're in
Cannes, where the air smells like sunscreen (the really
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expensive kind). But inside the venue, the conversationis pure
tech:it’s the launch of the EVM sidechain. We’re joined by
Peersyst, Axelar, and Ripple, and the energy is electric. This is
big: EVM compatibility is a game-changer for our ecosystem.
People really showed up to understand what this launch
actually means, and how they might use it. Some had tricky
questions. Others were just quietly absorbingit all. But there
was areal sense that this was something new opening up for
XRPL, and people wanted to be there at the start.

Then it's September in Thessaloniki. Awarm breeze, a
seaview, and palpable excitement as the Greek blockchain
community gathers in the small conference room. Held
togetherwith Anodos Finance, this meetup, in founder
Panos’s hometown, has been longin the making. The topic
is on-chain finance and tokenization; it’s serious, but not
stiff. The presentations go deep. The attendees are a mix of
newcomers and well-versed devs, both types focused and
full of questions. Midway through, the Deputy Mayor himself
drops by, underscoring the city’s growing momentum.
Anodos speaks of an ambitious vision: transforming
Thessalonikiinto Greece’s first and biggest blockchain hub.

Inbetween all of this, there’s a special kind of magic in Malta.
Though not officially “ours,” the conference—organized by
Bithomp and Snwo.man - felt like home, just pure community

spirit. We talked RWA tokenization, wallets, and ecosystem
funding in the most unfiltered and genuine way. “For the
community, by the community,” wasn’tjust a tagline-it was
of the essence.

Looking back, this past quarter was about more than just
meetups. Yes, we organized four community events, with
over 300 people joining. But to me, what matters even more
than numbersis how these events made people feel: curious,
connected, andinspired. From Dublin to Brussels, Cannes

to Thessaloniki, and even on the island of Malta, the XRPL
community showed up withideas, feedback, and good
intentions.

There’s a quiet generosity here. A sense of momentum and
goodwillthat doesn’t need to be put on a pedestal. If this
quarter taught me anything, it’s that real community can be
simply built and cultivated by people who care.

Soif you're reading this, considerit yourinvitation: to attend
the next event, to DM us with youridea, to raise your hand
even if you're unsure. We’'re here, creating something real -

together.

= Check out our next events!”
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This past July,
A0 Lomomnons
organized a wnique
and ambitiovs ewent:
the Core Developer

Dev Bootcamp

e

Future of XRPL.:

Core

Soolcammp.

If you're excited about decentralization, performance-

critical systems, or cryptographic protocols, joinusin

shaping XRPL’s future. Check out the presentations on

our YouTube playlist, drop by ourupcoming events, or
apply for the next Core Dev Bootcamp!

xrpl-commons.org/build/core-dev-bootcamp”

By Thomas Hossenet



https://www.xrpl-commons.org/build/core-dev-bootcamp

Fortwo weeks, we brought together developers,
mentors, and core engineers from around the world to dive
deepinto theinternals of XRPL and rippled, the open-source
C++ codebase that powers the XRP Ledger.

Led by Program Manager Denis Angell (Software Engineer,
XRPL Labs), with talks and insights from some of the most
influential minds in the XRPL ecosystem including David
Schwartz, Vito Tumas, QiZhao, Mayukha Vadari, and Valentin
Balaschenko, the bootcamp was more thanjust alearning
experience. It was a catalyst for a new wave of contributors to
XRPL core development.

A Global Cohort

Over 15 fellows from diverse countries and backgrounds were
selected to attend, bringing their unique perspectives and
enthusiasm for decentralized technologies. What was their
shared aim? To become active contributors to the XRPL core,
whether by drafting new amendments, optimizing existing
code, writing unit tests, orimproving documentation.

The Journey: From Rippled 101 to Real
Contributions

The bootcamp was intense and hands-on. It kicked off with
foundational sessions like “Rippled 101,” setting the stage
fordeeperdivesinto therippled architecture, consensus
protocol, UNL (Unique Node Lists), and smart contract
mechanisms on XRPL.

Each day was carefully structured with morning lectures and
interactive sessions on key topics such as:

= Anatomy of a Rippled: Transactors, ShaMap, Ledger
Entries

= Consensus mechanics and Negative UNL

= Cryptography and Signature tracing

= WebSocket architecture and RPC handlers

= Smart Contracts on XRPL: Comparisons and Practical
Implementations

Afternoons were for sprints, group challenges, and hands-
on assignments. Fellows got to build custom RPC handlers,
simulate forks and fix broken networks, trace transactions
through consensus, and even prototype new amendments.

With a carefully structured curriculum, the bootcamp
balanced deep technical lectures with hands-on coding
through a sprint framework.

Learning By Doing: The Sprint Framework

The sprint-based structure helped fellows apply concepts
quickly and effectively. Over several coding challenges,
they explored RPCs, built and tested custom handlers, and
integrated live data streams. The experience culminatedina
“Code Quest,” tracing a transaction from key generation to
full validation.

Inspiration from Experts

One of the bootcamp’s major highlights was the expert talks.
David Schwartzjoined for anintimate Q&A and shared his
thoughts on the future of core development, the amendment
process, and the evolving role of developers in maintaining
decentralized protocols.

Valentin Balaschenko gave a deep technical dive into the
ShaMap, XRPL’s internal data structure used to maintain
the state of the ledger. Vito Tumas discussed the peer-
to-peerlayer, explaining how nodes communicate and
synchronize across the network. Mayuka Vadhari focused
on smart contracts, especially smart escrow design, and
led a detailed walkthrough on how to draft and propose
new amendments. Finally, Qi Zhao brought valuable insight
into performance testing, helping fellows understand the
tools and methodologies for ensuring scalability. Each
session combined high-level vision with deep technical
content, inspiring and equipping the next generation of XRPL
contributors.

What’s Next?

At XRPL Commons, we plan to continue this initiative, making
core development more accessible andinclusive. If you're a

developer passionate about decentralization, performance-
critical systems, or cryptographic protocols, we invite you to
joinus in shaping the future of XRPL.

Stay tuned for more bootcamps, open calls for contributors,

and community-driven efforts.
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worldwide. Under the leadership of Dr.
Radeva, strategic collaborations,UBRI,
new academic alliances expanded our
deepenedresearch, and opened oppo
for students and innovators alike.

In 2025, XRPL Commons advanced its mission
to make blockchain education accessible
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Broadening our Academic Heach

This year saw the launch of a three-day immersive
study trip with IE Madrid, now part of the Global Gateway
Program. Ourinstructor network expanded to 30+ professors
worldwide, while Academic Breakfasts became a platform
forresource-sharing and XRPL updates. UBRI faculty,
including Rasa Karapandza, Alexander Chevtaev, and Walter
Hernandez, also added courses to OASIS, ourinternal
teaching platform.

FPushing the Frontiers of Besearch

Collaborationremained central to our growth. Visits
to University College London and Trinity College Dublin
sparked new research partnerships, while a Cryptography &
Blockchain seminar with Prof. Massimiliano Sala introduced
valuable expertise into the XRPL ecosystem. Targeted
trainings at Bayes University’s Master’s Program, |IE Madrid,
and ESGI Paris provided students with hands-on blockchain

learning experiences.

A major milestone came with our first CIFRE contract from
the French National Research Agency. Under the supervision
of Prof. Parisa Ghodous and Dr. Vera Radeva, Mathis Sergent
began athree-year PhD oninteroperability, bridging
academic theory with real-world blockchain challenges.
Support for EPITA’s UBRI PhD program also continues to
grow.

Student Engagement and Hew
filestones

Studentsremained at the center of our efforts. XRPL
Commons co-sponsored hackathons at Paris Blockchain
Week and partnered with universities to host international
competitionsin Rome (Nov. 2024) and Berkeley (Mar. 2025).
In September, we also returned to the TUM Blockchain
Conference for the third time.

Beyond Europe and North America, we expanded our
footprint across Africa and the Caribbean through
collaborations with the African Blockchain Institute and
Crypto Mondays Africa/Caribbean, strengthening inclusivity

across the XRPL ecosystem.

Take alook at the next opportunities to learn,
collaborate, and innovate with the XRPL Commons
community.

= EPITECH 5-Day Masterclass on XRPL
Paris, France (Nov. 2025)

= |XH25 Italian XRPL Hackathon

Rome, Italy (Nov. 7-8,2025)

Find out more about our education
initiatives by scanning the QR Code!

o

xrpl-commons.org/learn/get-started”
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As the head of the Engage pillar, my work revolves
around community initiatives, such as the XRPL Community
Magazine—the publication you're currently reading, co-
produced by the entire ecosystem. Another focus is the XRPL
Meetup initiative; with Senior Event Manager Elisa Bailly, we
cultivate in-person engagement via panel discussions and
events withlocalmembers, startups, and universities. Finally,
the XRPL Town Halls are online gatherings,to present ongoing
projects and discuss the latest technical updates.
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grassroots initiatives. The chance to join XRPL Commons and
collaborate with people using this technology to make areal-
worldimpact really appealed to me.

On a personal note, becoming the editor of a print magazine
is super exciting! As David Bchiri likes to say, eachissue
captures a snapshot of where our ecosystemis at a certain
moment—something valuable to look back on.

N
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It’s been great. Everyone is excited to make things happen
together. And being more of a “generalist” can evenbe an
advantage. | enjoy having a broad overview of niche topics,
and bringing a fresh perspective to technical discussions

- making them more accessible and relatable forlarger
audiences.

(?;u.l:rtn:r B gy forod ERDE Eﬂtﬂﬂtﬂﬂ.ﬁ)
G.n:rr oo bib it fimd y;:r*.u:}.’;‘)

While working at the OECD, | first got involved with
blockchain, and became fascinated by how it can support

b Fpos yoes eeperience een ergpogig oritl
the XIRPE blockehain commransmrty?
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There are many “communities” out there, but online chats or
chasing airdropsisn’t what creates real connections. What
matters most are the conversations that spark curiosity

and the challenges that we address collectively. I've seen
familiar faces in the XRPL community who always come back
and contribute—not because they have to, but because

they genuinely care about what we're building together. For

it to last, there needs to be conviction: belief in the tech,
alignmentinvalues, and a feeling that what we’re creating can

have arealimpactin the world.
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Postcards
From APEX

In June, we traveled to Singapore for
the APEXand UBRI confe.rences. Over
three packed days of insightful ta.\Iks to
late-night networking, the experience
left a lasting impact on our work and
connections. Now we’d love to get the

Your testimnonials from

the 2025 ¥EPL Somomnit

O\

\
(Apex was...hot!

This was my second time attending Apex, and first time in Singapore in over
twenty-five years. The energy of the XRPL community was as palpable as
the equatorial heat. The talks, keynotes, workshops, and side events filled

out my understanding of many parts of our €cosystem; however, it was the
One-on-one interactions with developers or community advocates where
Ireally felt rewarded. A bitin the weeds for some, but | was happy to talk in

depth about the new squelching protocol for Ripple that should reduce
global bandwidth requirements by about 20TB per day!
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swissHacks gave us the spark to build.
APEX showed us wherewe could contribute long-term.

In April 2025, ourteamjoined gwissHacks -a fintech hackathon co-organised by Ripple,
Tenity, and the Swiss Financial Innovation Desk. The challenge: to puilda real-world solution
to enhance stablecoin payments on XRPL using RLUSD.Our project NetiShield - a pSD2-like
smart escrow solution with programmable fraud prevention, bringing compliance-grade
protectionto RLUSD transfers, earned firstplace inthe Ripple Challenge.

Afew months later, we were invited to pitch NetiShield at APEX. Beyond the presentation,

the real value came from conversations off-stage - withcore developers, Ripple

representatives, and community builders.

Those discussions gaveusa broader perspective on XRPL's evolving needs - including

integration challenges, tooling 9aps; and the importance of regional ecosystem growth.

That's whenwe realized: our technical background could help address needs beyondjust

one product.

Thanks to the insights gained at APEX, we’re now exploring how to support XRPLasa

long-term integration partner - simplifying onboarding, strengthening infrastructure,

and contributing to growthin regions like Poland.
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O
X R P L I n HAP Ledger fctivity
for 3 2025
Numbers :.:
June, Juoly, Sugost 2025

4 N )
Total transactions Successful transactions
181,432,765 148,286,763

\An average of 1,972,095 transactions per day / \An average of 1,611,812 transactions per day /

4 N )
Failed transactions Total payments
33,146,002 107,973,764

\An average of 360,282 failed transactions per day / \An average of 1,173,627 payment transactions per day /

4 N )
Total fee burned New accounts activated
256,098 XRP 462,570

\An average of 2,783 XRP burned per day / \An average of 5,025 accounts were activated per day /

4 N )
NFToken transactions AMM Transactions
6,392,130 290,284
The total number of NFT transactions during the quarter The total number of AMM related transactions during the quarter

\was 6,392,130. / \was 290,284. /

I&
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AMM Overview

Total XRP Pooled in AMMs: 11,580,086 XRP
Total active AMM pools: 22,352

Total Oracle data submissions: 1,125,926

Oracle Overview
Total active Oracles: 23

Total credentials created: 6

(Credential Overview

Numbers provided by XRPSCAN

XRPSCAN is the leading blockchain explorer and
analytics platform for the XRP Ledger. Used by over
50+ exchanges globally, including Coinbase, Binance,
Bitkub, and Bitpay, among others, to look up XRP
Ledgeraccount information and show Proof-of-
Transaction to theirusers. Viaits powerful APl service
and Search platform, it provides wallet services,
exchanges and forensics teams accurate insights into
on-ledger activity.

= xrpscan.com”

~
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XRP Distribution

6,954,452
14,195,887 XRP
35,308,948,895 XRP

Total Activated accounts:
Total XRP Burned:
Total XRP Escrowed:

\Total XRP Circulating: 64,662,659,331 XRP

XRPL Commons has teamed up with Baselight and

XRPSCAN to usherinanew era of decentralized
public analytics for the XRPL. The three organizations
are making XRPL data fully indexed, queryable,

and remixable via Baselight—allowing developers,
researchers, and institutions to access structured,
clean on-chain data without having to run theirown
infrastructure. Included in the offering are real-time
datasets onliquidity in AMMs, token metadata,
network metrics, validator behavior, child accounts,
well-known accounts, and balance distributions.
This initiative aims to fuel deeperinsights, cross-
chainresearch, compliance tools, dashboards, and
innovation across the XRPL ecosystem.
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Story:

XRPL Foun

er

Interview by Zsofi Borsi

First Ledger

The 2024 launch of First Ledgerrocked
the XRPL ecosystem, making token
issuance and trade possible through
Telegram. What started as a simple

idea triggered a wave of token creation
on XRPL, fueling therise of countless
community-driven projects. Today,
First Ledgeris one of the XRPL’s fastest-
growing platforms.

Behind it are Adam and Christopher,
founders of xrp.cafe, the network’s
leading NFT marketplace, who created
First Ledger with a mission to lower
barriers on XRPL. From NFTs to meme
coins to token allocation models, their
work has been at the center of some of
the XRPL’s mostimportant experiments.

Check out First Ledger

= firstledger.net”

Why did you start First Ledger?
Was it something you needed
yourselves, agapinthe
ecosystem, or something else?

We started ourjourney on the
XRPL backin2021with an NFT project
called PARC. We wanted to build
something crypto-related, and being
long-time XRP holders, it just made
sense to check the ledgerout. When
we first came over, we saw there was a
lack of open-source tooling allowing
non-technical users to interact with the
ledger.

So we made that our mission to create
open-source tooling forthe greater
community to use. Shortly after that,
we teamed up with a couple of other
members within the XRPL community
to create xrp.cafe due to the lack of
easy-to-use NFT marketplaces. As
for First Ledger, we noticed that other
networks’ users were gravitating
towards community-run tokens,

and that was one of the main things
the XRPL was lacking. People have
opinions on tokens of these sorts, but
at the end of the day, it brings people

5
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together and helps push the network and pull users from the
outside in as they see people talking about the chain and
what’s going on.

Were there moments where you genuinely
doubted First Ledger would work?

Most people don’t know this, but First Ledgerlaunchedin
March 2024 and was basically dead on arrival. We released a
solution fora problem that was not yet there. The first revision
of First Ledgerwas basically just a Telegram wallet to buy
and sell tokens, but there was nothing to buy, so there was
minimal usage. We had fewer than 100 users per week, and
virtually no one was talking about the product.

Sowe went back to the drawing board and thought, what
does the ecosystemreally need? That’s when the whole First
Ledgerecosystem came together. First Ledgeris now a full
trading platform and token launchpad with some gamified
aspects, such as aleaderboard for trading and a referral
program.

A practical one: when did you actually start
paying yourselves, and what had to be true for
that to happen? So many builders never make
it to that point. What did it take financially and
structurally to turn the corner?

We received our first paycheck from First Ledgerin
December 2024, roughly 2 months after we re-launched.
Prior to the revamp of First Ledger, Adam and | took the risk
and quit both of our full-time jobs to pursue First Ledger
around April 2024. During the time of development, we were
100% self-funded when it came to servers, but everyone
was working for the love of the project and the potential that
it had. When building a team with no external funding, you
have to make sure everyone is on the same wavelength and
understands the objective at hand.

What was the moment First Ledger stopped
being a side project and became areal business?

The day First Ledgerre-launched, it was basically an
overnight success. Within the first week of release, we had
over10,000+ users on the platform doing hundreds of
thousands of transactions with millions of dollars in volume.
At that point, we knew we had something special, and this
wasn’t going away anytime soon.

What changed with Joey Wallet? Did owning the
wallet stack unlock growth for First Ledger?

Joey Wallet came into the picture due to feedback we
received from newer users entering the ecosystem. Most of
the feedback was centered on tedious onboardinginto the
XRPL ecosystem. The main goal for Joey Wallet was to make
new users’ journeys as seamless as possible. At this moment,
it takes around 15 seconds to onboard to the XRPL using Joey!

There’s abig gap between launching a useful
tool and running a profitable business. What
revenue models did you test, and what’s actually
working now?

I feelllike thisis where most projects drop the ball. Not so
much do you have to reinvent the wheel, but with other
ecosystems being more established on the retail front, you
get afree view of what works and what doesn’t. The main
thing we did was see what worked in other ecosystems and
create a somewhat Frankenstein build, combining multiple
platform revenue and incentive modelsinto one.

You’ve built multiple products in the XRPL
space-what do most new builders get wrong
when trying to turn a projectinto a sustainable
business? Any patterns or traps you see over and
over again?

Build, refine, and prepare to pivot to what is actually getting
traction. Onday 1, build out a business plan, sustainable
revenue model, and go-to-market strategy, but keep

it flexible enough to make adjustments throughout the
execution plan. When coming up withideas, talk to people,
get community feedback, and build for what there’s aneed
for, not forwhat you personally want to see. It’s not all about
your personal vision, but product market fit.

For XRPL builders trying to go full-time: what’s
the one thing nobody tells you about building
abusiness in this space, but they really should
hear?

The XRPLisn’'t a get-rich-fast chain; you have to sink blood,
sweat, and tearsinto it and actually build a community before
thinking about how much money you're going to make. -
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Reflections on the Start
and Future of the New XRPL

Foundation

By att Mankins

My journey with the XRP Ledger Foundation started
ayearago when a group of stakeholders came togetherin
Paris for a multi-day workshop to gauge support for starting a
new foundation to support the XRP Ledger community. | was
fortunate to join the representatives from XRPL Commons,
XRPL Labs, XAO DAO and Ripple, as well as numerous
validators, developers, and entrepreneurs, as we debated
what kind of a foundation was needed moving forward.

Like the wider community, each of us individually had our

own reasons for supporting the XRP Ledger, but we knew
that collectively we could do more. A distributed ecosystem
hasits merits, but a focused foundation can be the flywheel
needed for progress. You could sense the excitement and
urgency to get this foundation up and running as soon as
possible so that our blockchain ecosystem could reachits full
potential.

With that thought, we formalized the legal entity, allocated
abudget to start operations, and began the process of
setting up the new XRP Ledger Foundation. Like traditional
tech startups, the early days involved a lot of volunteer work
from the board members and the greater community. It was
at this point that | joined as the interim director and applied
my experience as a founder to doing whateverit took to
jumpstart operations.

I’m proud to have spent these last few months doing
something different nearly every day: we set up anintellectual
property portfolio, created the outline for community-

led working groups, held a trial infrastructure-focused
working group, assembled the financial and technical back
office, published our web presence, updated our branding,
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automated the UNL publishing process and met our
community members around the globe, including our recent
sponsorship at Apexin Singapore. Recently, we’ve built our
operating budget and are finalizing the recruitment of an
executive director to lead the future foundation.

What stands out to me most, though, is the people in our
community. The foundationis here to support you and

your use of the XRPL. Whetherin validator calls, GitHub
discussions, or chance meetings at events, I've seen how
deeply this community cares and wants to build a meaningful
future with the XRPL. The passion, the energy, the thrill of
anew amendment or server version going live gives me
confidence that we have the momentum needed to take us
wellinto the future.

Helping to stand up the XRP Ledger Foundation has been
one of the most rewarding chapters of my career. I'm
proud of how far we’'ve come, and am even more optimistic
about what’s next. With anew teamin place and the global
community of stakeholders behind them, | look forward to

watching the XRPLF enact our dreams and add color to our

outlines.

FiID 2UT MORE gD GET IV LLYED

Check out the XRPL Foundation:
= xrpl.foundation




By Fabio farzella

organization designed to empowert
structured platform where develope
the future of the XRPL ecosystem to

XAO DAO LLC is a Wyoming-register
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decentralized autonomous

XRPL community. It provides a
creators, and supporters can shape
ther.

XAO DAO is built for sustainability. Membership fees
and its upcoming XAO HUB app will provide self-sufficient
funding to keep community initiatives thriving. The DAO
complements the XRPL Foundation (XRPLF) by giving

the ecosystem a transparent, community-driven voice in
decision-making and resource allocation.

XAO DAO exists to:

>

Channel community proposals into actionable outcomes

= Engage diverse participants across the XRPL ecosystem

>

Support aligned initiatives and builders

= Promote accountability and transparency in governance
In short, XAO DAO gives the XRPL community a structured
way to elevate its needs and ideas, channeling them to the
XRPL Foundation so they can be addressed at the highest

level.

XAO DAO isn’t just another DAO —it’s a grounded,
community-powered engine for XRPL innovation. We’re
taking a phased, practical approach so the DAO grows with
its members. No hype, just solid, community-led progress.

> Website: xaodao.io
= X/Twitter: @XAODAOLLC
Email: info@xaodao.io

=

A&

Milestone 1 (by Aug 31, 2025): Building the Basics
Launching the XAO DAO Governance App on the XRPL
EVM sidechain

=

=

Smart contract-based yes/no voting with a simple
member dashboard

> Proposal submission form with easy Ul/UX
= Non-transferable governance tokens proportional to
XRP holdings

= Recruitment of developers, community managers, and

contributors

Milestone 2 (by Oct 31, 2025): Growing the Community
= Upgraded governance app with timeclocks, quorums,
and XRPL mainnet integration
= Localandonline meetups, community chats, and
conference participation
= Firstround of micro-investments (under $5k) for

builders and creators

Milestone 3 (Coming Soon): Full Steam Ahead
= Release of the XAO HUB app — the all-in-one platform
forproposals, project tracking, and participation

= Governancerules embedded directly into the app
= Monetized features to fuel long-term sustainability

= Larger funding rounds (up to $10k per project) and

strategic partnerships
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Xam

in Numbers:

The Engine of the

osystem

For more than half a
decade, ¥aman has been
the go-to wallet for the
HAPL. What began as an
ambitiows vndertaking
by Wietse Wind in seli-
custody has grown into
the most trusted hob
for millions of wsers and

thousands of boilders.

Today, Xamanis not just a wallet but the engine of the interaction layer with
the XRPL and Xahau.

Xamanis built on a single guiding principle: feature-complete self-custody at
ecosystem scale. Every feature, release, and interaction with users has been
shaped by the belief that people should have full control of their assets while
enjoying a secure, seamless, and dependable experience.

Growth Without Compromise

735,000 22 million 461,000
active users, an actions taken within new users, anincrease
increase of 45.8% the app of 85%

A )

The United States led the way with 251,000 active users, up 80.1 percent. The UK
followed with 40.9 percent growth. Indonesia added 39,000 new users, up 21.2
percent.

Behind the numbers lies a story of trost. Since launch, Xaman hasrecorded
zero security breaches. That track record allows adoption to expand quickly

while keeping confidence intact. Users keep billions in self-custody with Xaman,
aresponsibility that demands nothing less than maximum security and maximum
reliability.

Every action, from the smallest transaction to large-scale custody, carries the
weight of real value and real trust. Xaman has embraced that challenge, proving that
growth can scale without compromise.
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As the user base grows, world-class support has become
critical. Inthe past year alone, more than 18,000 support
tickets were handled, with 99.6 percent resolved within 24
hours. A dedicated support team ensures thatissues are
addressed promptly, reinforcing the feeling that Xaman
simply works.

Xaman’s support teamis the pillar of assistance across the
XRPL, delivering every user a gourmet experience withreal
humans answering real questions.

Theirknowledge covers every corner of the XRPL, making
them the brains of the ledgeritself. Whetheritis a beginner’s
first transaction or a developer’s advanced query, every
question findsits answer.

This combination of transparency, openness, and
responsiveness has created more than a product. It has
created abrand that peoplerely on.

(E'fﬂﬂm Ehn o ﬁﬁﬂﬂﬂt)

Xamanis the central hub where users sign, explore, and
engage with XRPL projects. With Xaman Cards, our cold-
wallet product, digital assets extend naturally into the
physical world.

They offera secure, tangible way for people to interact with
their holdings, blending everyday usability with the highest
standards of self-custody. Powered by Tangem’s proven
Near Field Communication (NFC) technology, Xaman Cards
are sleek, tap-to-use hardware wallets that make securing
and spending assets as simple as using a contactless
payment card.

The wallet has also become the default sign-in and signing
solution for XRPL projects, enabling smooth interaction
across the ecosystem. This is solidified by the massive
ecosystem around xApps wit